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PABOYASA NPOrPAMMA YYEEHOW OAUCLUUMITUHDI

61.B.[1B.04.01 TexHonorum ctpaTternyeckoro nriaHMpoBaHus
1. Kog n HaumeHoBaHue HanpaBneHna noarotoBku: 38.03.01 DkoHoOMMKa
2. Mpodunnb NOoAroToBKMU: KOHOMMKA NPEeaNPUATUIA U OpraHn3auun
3. KBanudwmkauusa BbinyckHuKa: 6akanasp

4. dopma oby4yeHuUA: ovHas

5. Kacheppa, oTBevawLas 3a peanmsauuio QUCLUMNNNHBbIL: QKOHOMUKU U yNpaBneHus
opraHusaumsmMmm

6. CoctaButenu nporpammbl: MeHanno NanuHa BnagMmupoBHa, K.9.H., JOLUEHT

7. PexomeHpgoBaHa: HMC akoHomuuyeckoro gakynbteta npotokon Ne4 ot 20.04.23 r.
8. YuebHbIn roa: 2026/2027 CemecTp: 7



9. Llenn n 3apayum y4e6HON ANCLUMUNIIUHDI

Llenbio ancumnnmnHel aBnaeTcs:

dopmupoBaHue y oby4valroLMXCs CUCTEMbl 3HAHWA, YMEHUN W HaBLIKOB COCTaBMATb
cTpaTermyecknin nnaH opraHmMsaumm.

3agayn yyebHOM ANCUNNIINHDI:

- OBMageTb TeopeTU4ecKUMU 3HaHUsSMU B cdepe CcTpaTermyeckoro nnaHMpoBaHus,
BblpaboTke YMEHUN U HaBbIKOB WCMNOMb30BaHUS OCHOBHbLIX METOLOB CTpaTernyeckoro
nnaHMpPOBaHUS;

- YyMeTb uccnegoBatb OpraHM3auMOHHO-3KOHOMUYECKME U TEXHOMOrnyeckme ycroBus
AeATerlbHOCTU OpraHu3aLmm ¢ UCnonb30BaHMEM METOOO0B CTpaTernyeckoro aHanuaa;

- YMETb BbINOSHATbL pacyeTbl, He0b6XoAMMbIE ANA COCTaBEHUS CTpaTerM4eckmnx nNnaHoB.;

- BNnageTb TEXHONOMMSAMN COCTaBEHUS NTaHOB CTpaTerMyeckoro pasBuTus.

10. MecTo yyebHOM AucuunnuHbl B cTpyktype OOIl: yacTb, hopmumpyemas ydacTHUKaMu
obGpasoBaTenbHbIX OTHOLLIEHWI

11. MnaHupyemMble pe3ynbTaTbl O0y4YeHUSA MO AUCLUNIMHE/MOAyNIo (3HaHUA, YMEeHUA,
HaBbIKW), COOTHECEHHbIe C NNIaHUPYeMbIMU pe3ynbTaTaMM OCBOEHUs 06pa3oBaTeNibHOMN

nporpaMmmbl (KOMNeTEeHLMAMU) U UHAUKATOPaMU UX OOCTUXKEHUA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMeTeHL MK
3HaTb:
- 3NIeMEHTbI BHELUHEN U BHYTPEHHEN cpebl
opraHmsauuu;
Wcenepyet P
- MHCTPYMEHTbI CTpaTernyeckoro aHanusa;
OpraHu3aumoHHO-
9KOHOMMYECKME U
YMeTb:
TeXHonornyeckme -
ycrosws - NPOBOAUTL CTPATErMyecknii aHanus pakTopos
BHELLHEWN U BHYTPEHHEeN cpefbl opraHn3aumu,;
MK-1.1 OesaTenbHOCTU yTp pens! op 4
- hopMynupoBaTb cTpaTernyeckme
opraHusaumm c
anbTepHaTuBbl;
ncnornb3oBaHeMm
CnocobeH MeTO0B
BnageTb:
dhopmupoBaTh cTpaTerm4yeckoro
- HaBblKaMu aHanu3a cTpaTternyeckunx akTopos
TekyLme un aHanusa N
BHELLHeW cpefpbl;
nepcneKkTuBHbIE
- HaBblKaMuX aHanu3a cTpaTternyeckux akTopos
nnaHel (Mporpamm, BHYTDEHHE Cpebl
MK-1 | npoekToB) y
3HaTb:
d1HaHCcoBO-
5 . - TeopeTU4eckne U MeToaonorM4eckne OCHoOBbI
XO3ANCTBEHHOMN U BoeinonHset
_ cTpaTermyeckoro nnaHMpoBaHus;
NpPOn3BOACTBEHHOW pacyeTsbl, § o
- OTEYECTBEHHbIN N 3apyBeXHbIN OMbIT
AeaTensHocTn Heobxoaumble ons
cTpaTermyeckoro nnaHMpoBaHus.
opraHmsaumm COCTaBneHus
TeKyLMX 1
yu yMeTb:
NepCcneKkTUBHbIX
- paspabaTbiBaTb KOPNOPaTUBHbIE,
MK-1.2 nnaHoB (Mporpamm,
NpoeKTos) KOHKYPEHTHbIE U (PYHKUMOHanNbHbIE cTpaTernm
P pasBUTUSA opraHnsauuu;
h1HaHCcoBO-
o . - paccunTbIBaTb OCHOBHbIE NoKa3aTenu
XO3ANCTBEHHOMN U
_ | cTpaTerM4eckoro nnaHa;
NpPOV3BOACTBEHHOW
AesaTensHoCcTH
BNageTh:
opraHusaumm
- MeTogamu NnaHUpoBaHus;
-MeTo4amu pacyeTa NnaHoBbIX MoKa3aTenen.

12. O6beM AUCUUNIIUHBbI B 3a4eTHbIX eanHMuax/yac. — 2/72.




dopma NpoMexyTo4YHOM aTTecTaumMm 3adeT

13. TpyaoemkocTb No BMAaM y4ye6HoM paboTbl

TpynoemMKocTb
Bug yuebHowm paboTbl Bcero 5
cemecTp
AyOVTOPHbIE 3aHATUA 36 36
nexkunmn 18 16
B TOM 4ucne: npakTn4eckue 18 16
nabopartopHble
CamocTodarensHas pabora 36 36
B TOM Yucne: kypcoas paborta (MpoekT)
dopMa NpoMeXyTOYHOM aTTecTaumm
3a4yem
Utoro: 72 72

13.1. CogepxaHne gUCUUNIINHLI

Peanunzauus
pasgena
Ne n/n Haumerosakme CopaepxxaHve pasgena gUCLMNINHbI OUCLMNIUHBI C
pasgena gQucLMnInHbI -
NMOMOLLIbIO OHNAaWH-
Kypca, QYMK*
1. Nlekumnn
1.1 Ponb wun  3HauyeHue
lMnaHnpoBaHWe Kak WHCTPYMEHT ynpasneHus. Buabl
naaHNpoOBaHUA B
nnaHMpoBaHus
9KOHOMMKE
1.2 KoHuenTyanbHble
OCHOBbI OBonounNs opraHM3auun 1 MNpUHLKNOB  YrpaBneHus.
cTpaTernvyeckoro MeTogonorus ctpaTernyeckoro nnaHMpoBaHUS
nnaHUpoBaHUs
1.3 OnpepgeneHne wmwuccuum | lMNMpouecc cTpaTermyeckoro nnaHupoBaHus . BugeHue
W uenen npeanpuaTna | NnpeanpuaTus BaxHocTb  onpegeneHuss  MuUccuu
npeanpuatua. dopMmpoBaHue Uenen npeanpuaTUs
Knaccudvkaums uenen npeanpustms
1.4 CtpaTernyeckun OcCHOBHble cOCTaBnswLWME M TUMNbl BHELLHEW cpeabl.
aHanus BHELWHeN | AHanM3  MakpOOKpYXeHus  npeanpuatusa.  AHanms
cpedbl NpeanpuaTus HenocpeacCTBEHHOIO OKPYXeHWs NpeanpusTus.
1.5 CtpaTernyeckun Cpesbl BHYTpeHHeW cpefbl npeanpusatua. MeTtogbl
aHanu3 BHYTPEHHEN | aHanu3a BHyTpeHHen cpedbl npeanpuatua. SWOT -
cpeabl NpeanpuaTus aHanua. SNW - aHanus. Cuctema McKincey. Llenouka
ueHHocten M. lNMopTtepa
1.6 MopTdenbHbIN aHann3 TexHonornm
Mpouecc nopTdesnibHoro aHanusa. OCHOBHbIE | CTpaTErMYeCcKoro
cTpatermm  nopTdesibHON Matpuubl  BOCTOHCKOW | NNaHupoBaHUA
KOHCynbTaumoHHon rpynnbl. Matpuua dupmbl ApTypa | https://edu.vsu.ru/c
0. I'lutna. Matpuua McKincey. ourse/view.php?id=
4034
1.7 dopmMumpoBaHue CrtpaTtermm pasBuTus Ou3Heca: KOHLEHTPUPOBAHHbIN,
cTparteruu WHTErpuMpoBaHHbIN, AUBEPCUDULNPOBAHHBIA POCT U
npeanpusaTus n | cTpaterum cokpaweHusa. KoHKypeHTHble cTpaTteruu:
pa3paboTka nnaepcTeo B nsgepxkax, andepeHymauus
cTpaTern4yeckoro npoayKuum, ¢oKycrpoBaHue, cTparerus
nnaHa npeanpuaTus. nepeonpoxogua, CcvHepruama. DyHKLMOHamNbHbIE
ctpatermn. BbinonHeHue  cTtpaTtermn.  PaspaboTka
cTpatermyeckoro nnaHa. KoHTponb 3a peanusaumen
cTpaTteruu.
1.8 mobGanbHbI nogxon B

cTpaTernyeckom
nnaHMpoBaHWUK

FnobGanbHbIi Noaxon B YNpaBreHUW npeanpusTUeM.
CtpaTerus Bbixoa Ha MeXAyHapOaHble PbIHKU.




1.9 CrtpaTterndyeckoe
I'IﬂgHVIpOBaHVIe ha Ctparterndeckoe nnaHupoBaHme B P®. CoumanbHo-
9KOHOMMYECKME NpOorpamMmmbl Pa3BUTUS.
MakpoypoBHe B PP
2. NpakTnyeckme 3aHATUA
2.1 Ponb ©n  3Ha4yeHue
MNAHVDOBAHMS B MpuHUMnbl nnaHnpoBaHuda. OTnuuMe cTpaTernyeckoro
P NNaHMpoBaHNsi OT AONTOCPOYHOTO NIIAHMPOBaHUS.
9KOHOMMWKE
2.2 KoHuenTyarnbHble
OCH;"BH y OcHOBHblE 3Tamnbl CTpaTErMyeckoro naHMPOBaAHWS.
B3anmogenctesne crTpaTterMyeckoro nnaHMpoBaHMA U
cTpaTern4yeckoro CK-MEHEIDKMEHTA
nnaHMpoBaHUsa P A )
2.3 OnpegenexHne muccun TexHonorun
W uenen npegnpuaTtus o cTpaTernyeckoro
Cuctema cTenkxonaepoB B CTpaTernyeckom npouecce. NNAHUPOBAHUS
Kencbl no OPMUPOBAHUID  MUCCUM WU eneu
dopmmp t https://edu.vsu.ru/c
opraHusaumm. . o
ourse/view.php?id=
4034
2.4 CrpaTternyeckun AHanM3 MakpOOKPYXEHUs1 MpeanpusaTvs Ha npuMepe
aHanus BHELUHEN | pblHKa XWUMULLHOTO CTpOUTENbLCTBA. AHanus
cpenpbl NpeanpuaTns HEenocpeacTBEHHOIO  OKPYXEHUs  MpeanpuaTtva  Ha
npvMepe MOJIOYHOM OTpachw.
. TpaTernyeckun €eXxHonormmn
25 C T
aHanm3 BHYTPEHHEN CTpaTernyeckoro
cpeabl NpeanpusaTms Kenc no aHanusy BHeELLHEN cpefbl C UCMOMb30BaHUEM | MNAHUPOBAHUA
swot-aHanusa. https://edu.vsu.ru/c
ourse/view.php?id=
4034
2.6 MopTdenbHbI aHanun3 TexHonorun
CTpaTernyeckoro
. NNaHMpoBaHNs
PeweHue 3agay no matpuue BKI n McKincey.
A pu y https://edu.vsu.ru/c
ourse/view.php?id=
4034
2.7 dopmmpoBaHme
cTpatermm . o .
o Ft)ep,n NS " Kewicbl no pa3paboTke KOpNoOpaTMBHOW M KOHKYPEHTHON
pgspagon(a cTpareruu. lMpeseHTaumMm nNo  (PyHKUMOHANbHbLIM
cTtpaternsam. PaspaboTka cTpaTtermyeckoro nnaHa.
cTpaTern4yeckoro
nnaHa npeanpuaTus.
2.8 mo6anbHbIN Nnogxon B
or aTeFI/NeCKOMﬂ A MpenMmyliecTBa M HegocTaTkM CTpaTerMm BbIXxoda Ha
P MEXAYHAPOAHbIE PbIHKM.
naaHUpPOBaHUM
2.9 Crtpaternyeckoe
P CounanbHO-3KOHOMUYECKME MNPOrpaMmbl U MPOrHO3bI
nnaHMpoBaHune Ha

MakpoyposHe B PP

pa3sutua PO

13.2. Tembl (pasgenbl) AUCUMNIUHBI U BUAbI 3aHATUN

Bugbl 3aHaTU (KONTM4ECTBO YacoB)

Ne HanmeHoBaHue TemMbl

n/n (pasgena) gucumnnuHbl | JNekuun MpakTuyeckme | JlabopaTopHble Camo;;%;;eanwaﬂ Bcero
Pornb " 3HavyeHue

1 | nnaHupoBaHuA B 2 2 4 8
3KOHOMMUKE
KoHuenTyanbHble OCHOBbI 2 2

2 | cTpaTermyeckoro 4 8
nnaHUpoBaHus

3 OnpepenexHve muccumn m 2 2 4 8
Lenen npeanpusatus
CtpaTerndeckun aHanua 2 2 8

4 | BHelUHen cpeapl 4
npeanpusTus




Crtpaternyecknii  aHanua 2 2
BHYTPEHHEN cpenpl 4 8
npeanpusiTusi

MopThenbHbI aHann3 2 2 4 8

dopmmpoBaHme
cTpatermm npeanpusaTus u
pa3paboTka 2 2 4 8
cTpaTermyeckoro  nnaHa
npeanpusTUs.

mobanbHbIN nogxon B
cTpaTern4eckom 2 2 4 8
nIaHMpoBaHMM

CtpaTterudeckoe 2
nraHvpoBaHue Ha 2 4 8
MakpoyposHe B P®

WToro: 18 18 36 72

14. MeTtoamyeckme yKasaHuMA ONA OOyYalWMXCA MO OCBOEHUK AUCLUMNIIUHDLI:

OCHOBOW YCMELUHOro OCBOEHWUSI OUCLMNNUHBI SBNSieTcsl paboTa C KOHCMEKTamu JNEKUMW, C OCHOBHOM
pekoMeHOyeMon nuTepaTypon no AUCUMNANHE, MOMIHOE U CBOEBPEMEHHOE BbIMOMHEHWE MNPaKTUYECKUX
3a[jaHun Mo BCEM pasaenamM AUCUMMIMHDI, MOJTyYEHHbIM B X04€ NMpaKTU4Yeckmx 3aHATMI. OCHOBHOE BHMMaHue
B CcaMocCTosiTeflbHOM paboTe oOyvarowmmMcss HeobOXoAMMO yaenuTtb MeTodaM  WUCCNedoBaHust U
NCMonb30BaHWUsl CTpaTEerMyeckoro noTeHuMana opraHuMsauMmM M Mmartepuanam nepuogudeckon nedatu,
NOCBSLLIEHHbLIX NPOGeMam cTpaTermMieckoro niaHMpoBaHus

15.

MNepeyeHb OCHOBHOW M AOMNOMHUTENbHOW nNUTepaTypbl, PeCypCoOB WHTEPHET,

HeobXxoaUMbIX AN OCBOEHUSI AUCLUNTIUHDI

a) OCHOBHasa nuteparypa:

Ne NcTouHumk

n/n

1 BuxaHckuin O.C. MeHemxkmeHT : y4ebHuk / O.C. BuxaHckui, A.VN. HaymoB .— 6-e nsa., nepepab. n gon. —
Mocksa : Maructp : UHOPA-M, 2017 .— 653c

2 Mensiino I'.B. Ctparternyeckoe nnaHumpoBaHue : ydebHoe nocobue / '.B. Mensino, E.B. lonoekosa ;
BopoHex. roc. yH-T .— BopoHex : Uctokn, 2018 .— 83 c.

3 OtBapyxuHa H. C.. CTpaTernyeckmin MEHEMKMEHT : y4EOHMK U MPaKTUKYM 4118 akageMUYecKoro
bakanaspuat / H.C. OtBapyxumHa, B.P. BecHnH .— Mocksa : KOpawt, 2018 .— 335 c.

B) pononHuTensHas nutepaTypa:
Ne
NcTOouHMK

n/n
Apusec N. K. YnpaBneHue X13HEHHbIM LUKINOM kopnopauun = Managing Corporate Lifecycles / Nuxak

1 | KangepoH Aamusec ; nep. ¢ aHrn. B. KyaunHa ; [Hayd. pea.: O. Ynunkaniok, A. CedepsH] .— 5-e usg. —
Mocksa : MaHH, MiBaHoB n Pepbep, 2018 .— 497 c.
AkmaeBa P.U. lMpaktukym no kypcy "CTtpaternyecknin MeHemxmeHT" : yyebHoe nocobue / P.U. Akmaesa ;

2 i o
AcTpaxaH. roc. yH-1 .— Mocksa : PycaiHc, 2017 .— 124 c.
AkmaeBa P.U. CtpaTternyeckun meHedXMeHT : ydebHoe nocobue / P.U. AkmaeBa ; AcTpaxaH. roc. yH-T .—

3 . - .
Mocksa : PycaiHc, 2017 .— 250 c. :
Bacoeckuii J1.LE. CTpaTermyeckuin MEHEKMEHT : y4ebHYK : [ONs CTYAEHTOB BbICLUMX Y4EOHbIX 3aBEeAEHUN,

4 | obyyarowmxcsa no Hanpaenexuto 38.03.02 "meHempxkmeHT"] / J1.E. Bacosckun .— Mockea : Uhdpa-M, 2018
—363c.:
NTanbirH KO.H. Ctpaterndeckun meHegxmeHt [/ KO.H. JlanbirmH .— W3g. 2-e .— Mocksa : MIHOPA-M,

5 :
2018 .— 207c.:
B) MHpopMaUMOHHbIE aNeKTPOHHO-06pa3oBaTesibHbIE pecypchbl (OpmumnanbHble pecypebl MHTEPHET)

Ne

/n Pecypc

1 | ObpasoBaTenbHbIn NopTan « ANeKTPoHHbIV yHuBepcuTeT BIY»/LMS Moodle.https://edu.vsu.ru/

2 | BBC «YHuBepcuteTckas bubnuoteka online»

3 | OBC «JlaHb»

4 | OnekTpoHHOo-6ubnuoteyHas cuctema (A6C) BI'Y https://lib.vsu.ru/?p=4&t=8b



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6590&TERM=%D0%9E%D1%82%D0%B2%D0%B0%D1%80%D1%83%D1%85%D0%B8%D0%BD%D0%B0,%20%D0%9D%D0%B8%D0%BD%D0%B0%20%D0%A1%D0%B5%D0%BC%D0%B5%D0%BD%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6216&TERM=%D0%90%D0%B4%D0%B8%D0%B7%D0%B5%D1%81,%20%D0%98%D1%86%D1%85%D0%B0%D0%BA%20%D0%9A%D0%B0%D0%BB%D0%B4%D0%B5%D1%80%D0%BE%D0%BD%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%90%D0%BA%D0%BC%D0%B0%D0%B5%D0%B2%D0%B0,%20%D0%A0%D0%B0%D0%B8%D1%81%D0%B0%20%D0%98%D1%81%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%90%D0%BA%D0%BC%D0%B0%D0%B5%D0%B2%D0%B0,%20%D0%A0%D0%B0%D0%B8%D1%81%D0%B0%20%D0%98%D1%81%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%91%D0%B0%D1%81%D0%BE%D0%B2%D1%81%D0%BA%D0%B8%D0%B9,%20%D0%9B%D0%B5%D0%BE%D0%BD%D0%B8%D0%B4%20%D0%95%D1%84%D0%B8%D0%BC%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%9B%D0%B0%D0%BF%D1%8B%D0%B3%D0%B8%D0%BD,%20%D0%AE%D1%80%D0%B8%D0%B9%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/?p=4&t=8b

16. NMepeyeHb y4eObHO-MeTOANYECKOrO ob6ecneyvyeHns AN CaMOCTOATEeNIbHOW paboTbl

Ne UcTouHuk
n/n
5 Mensino .B. Ctpartermyeckoe nnaHupoBaHue : yd4ebHoe nocobue / [.B. Mensanno, E.B. Nonoskoga ;
BopoHex. roc. yH-T .— BopoHex : Uctokn, 2018 .— 83 c.
17. OOGpasoBaTtenbHble TEXHONOrMU, MUCNONib3yeMble MNpu peanusaumum y4ebHomM

OUCUMNNUHBLI, BKIOYass AOUCTaHUMOHHble obOpasoBaTenbHble TexHonorun (AOT,
3neKTpoHHoe obyyeHue (JD0), cmewaHHoe OOy4eHue): nporpamma Kypca MOXeT ObiTb
peanu3oBaHa C MNPUMEHEHMEM AOUCTAHUMOHHbIX OOpasoBaTenbHbIX TexHonornni. [lpu
peanu3auun OUCLMNIMHbLI NPOBOAATCA 0630pHbIE NeKuun, npobnemHble U ANCKYCCUOHHbIE
CEMWHAPCKMNE 3aHATUS, peLlatoTcsa Kenchl, BbINOMHAETCA MHAMBUAYyansHoe 3agaHuve. NpoBepka
WHOVBMOYANbHOTO 3a4aHuUs MOXET OCYLECTBAATLCA C WCMONb30BaHMEM LUCTAHUMOHHbIX

obpasoBaTtenbHblx TexHonorun (JOT).

18. MaTepnanbHoO-TeXHUYECKOEe obecneyeHme QUCLUNIINHDI:

YyebHas ayauTopus:

HaCTEeHHbIN, KOMMbIKOTEP.

cneunanmn3npoBsaHHas mebenb,

NpoeKTop,

3KpaH Aansi npoekTtopa

19. OueHou4HbIe cpeacTBa ANA NpoBeAeHUS TEKYLLEN N MPOMEXYTOYHON aTTecTaumn

nOpﬂD,OK OLUEHKM OCBOEHUA o6yqarou4|/|MMc;| yqe6Horo MaTtepumaliia onpegendeTcd

CoAEepXXaHNeM crieqyroLmnx pasaenos AUCUMNIUHDIL

HaumeHoBaHne
Ne pasgena KomneTeHums(i) MuaukaTtop(bl) JOCTUXKEHUS OueHoYHble
n/n OUCLMMNNUHBI KoMneTeHunn cpeactea
(moayns)
Ponb u 3HayeHue MK-1.2
NnnaHUpoBaHus B BbinonHsiet pacyeThl,
3KOHOMMKE HeobxoauMble Ons COCTaBIEHUs
1 TEKyLLNX " NepCneKTUBHbIX
nnaHoB (MporpaMM, MPOEKTOB)
(HPUHAHCOBO-XO3ANCTBEHHOM "
NpPOV3BOACTBEHHOM
OEeATEeNbHOCTU opraHM3aLumm
KoHuenTyanbHble MK-1.2
OCHOBBb! AK-1 BbinonHsiet pacyeThl,
cTpaTern4yeckoro CriocoGen HeobXxoauMble Ons COCTaBlEHUs VIHAVBUAYanbHOE
5 nnaHNpoBaHus hOpMAPOBATE TEKyLLMX " NepCcneKTUBHbLIX 3ap,aHMey
Ter MF; , | nnaxos (nporpamm, npoeKToB)
e Béul'—lleKTl/lBHble (HPUHAHCOBO-XO3ANCTBEHHOM "
I'IJ'IgHbI (MporpamMm Npoun3BOACTBEHHOM
porp ' | AesATenbHOCTWN opraHu3auum
NPOEKTOB)
OnpegeneHne (PMHAHCOBO- MK-1.2
MUccuUM Un  uenen XO3SCTREHHOI " BbinonHseT pacyerthl,
npeanpusTus NPOM3BOCTBEHHON HeobxoauMble Ons COCTaBIEHMS
3 NeATenbHOCTH TeKyLLMX " NnepcneKkTUBHbIX
OpraHmM3aLy nnaHos (MporpamMm, MpPOEKTOB)
(HMHaAHCOBO-X03ANCTBEHHOMN "
NpPOV3BOACTBEHHOM
OesaTenbHOCTU opraHM3aLumm
CtpaTterndeckun MK-1.1
aHanus  BHeLLHeNn WUccnepyet OopraHusaumnoHHo-
cpeabl 3KOHOMMYECKMEe n | CutyaumoHHas
4 npeanpusTus TEXHONormyeckue ycriosusi | 3agava
OEeATEeNbHOCTU  opraHusaumMm
Mcnonb3oBaHNEM MeToO0B
CTpaTern4yeckoro aHanusa




HavumeHoBaHue
Ne pasgena KoMneTeHLusi(v) MHankaTop(bl) AOCTUXEHUS OueHoYHble
n/n ONCUMNITUHBI KOMMeTeHL MM cpencTtea
(moaynst)
Crtparermyeckuii MK-1.1
aHanus WNccnepyet OopraHm3aunoHHO-
BHYTpeHHeNn cpeabl 3KOHOMMUYECKNE "
npeanpusTus TexHonormyeckne ycrnosusi
OeaTenbHOCTU  opraHusaumm C
S MCMosib30BaHUEM MeTOL0B
CcTpaTern4yeckoro aHanusa
MopTdhenbHbIn MK-1.1
aHanu3 Uccnepyet OpraHu3aumoHHo-
3KOHOMMUYECKNE n
6 TexHonormyeckne ycrnosusi
OEeATeNnbHOCTU  opraHusauum
MCMoSib30BaHUEM MeToL0B
CTpaTern4yeckoro aHanusa
dopmumpoBaHue MK-1.2
cTpatermm BeinonHser pac4eTsl,
npeanpusTUsi " HeobOXxoouMble AN COCTaBIEHUs
7 paspaboTka TEKyLLMX " nepcneKkTUBHbIX
cTpaTerm4yeckoro nnaHoB (MporpaMM, MNPOEKTOB)
nnaHa ¢HMHaAHCOBO-X03ANCTBEHHOMN "
npeanpusTus. NPON3BOACTBEHHOM
OEeATENbHOCTU OpraHM3aumm
MmoGanbHbIn MK-1.2
noaxon B BbinonHsaeT pacyeThl,
cTpaTernyeckom Heobxoaumble AMs COCTaBMEHUs! "
HOMBMAyanbHoe
8 nnaHMpoBaHUM TeKyLLMX " NnepcneKkTUBHbIX sanaHme
nnaHoB (MporpamMM, MNPOEKTOB)
(HMHaAHCOBO-X03ANCTBEHHOMN "
NPON3BOACTBEHHOM
OEeATENbHOCTM OpraHm3aumm
CtpaTterndeckoe MK-1.2
NnaHMpoBaHWE Ha BeinonHser pac4eTsl,
MakpoypoBHe B PP HeobOXxoouMble AN COCTaBIEHUS
9 TEKyLLMX " nepcneKkTUBHbIX
nnaHoB (MporpaMM, MPOEKTOB)
(HPUHAHCOBO-XO3ANCTBEHHOM "
Npoun3BOACTBEHHOM
OEATENbHOCTU OpraHM3aumm
MNepeyeHb
BOMpPOCOB ans
3a4yeTa
MpakTnyeckme
3agaHus ans
3aveTa
20. TunoBble OLEHOYHble cpeAcTBa M MeToAMYECKUMe MaTepuanbl, onpegensolme

npoueaypbl OLeHUBaHUA

20.1. TeKywWwmn KOHTPONb yCneBaeMoCTH

OLIEHOYHbIX CPEACTB: CUTYaUMOHHas 3aaaya 1 uHamemayarnbHoe 3agaHue.

obyvarowmxca  no

YHUBEpPCUTETA.

nporpammam

BbiCLLUEero

BopoHexckoro

TekyWwuii KOHTPOMb YCNeBaeMOoCT! NO AUCUMMIINHE OCYLLECTBIAETCA C NMOMOLLbLIO CreayLmnx

Tekywan artrectaunss nNpPoBOAMTCS B COOTBETCTBUM C [lonoxeHnem O Tekyllen aTtrectauuun
obpasoBaHus

rocyapCTBEHHOIO



CutyaumoHHasa 3agava

[MpoBeanTe cTpaTernvyeckuin aHanms NpeanpuaTms:

1) Onpegenute Lenu opraHn3aumm.

2) YcTaHoBUTE Kakue hakTopbl BHELLHEN Ccpefbl, OKa3blBalOT BNSHWE Ha OTellb
«J1asypHbii 6eper»? NpoBeante PEST-aHanu3. OnpegennTte, kakne aktopbl BAUSIOT Ha
AeATeNnbHOCTb OTENS NOMNOXUTENBHO, a Kakne otpuuartenbHo. OueHuTe CTeneHb BUSHUSA
KaXkgoro (paktopa nytemM NpucBoeHns emy onpeneneHHoro 6ana ot 1 (HesHaunTenbHoe
BNusHWe) 0o 5 (CurbHoe BNusiHueE).

3) MoryT nn yrpo3bl CO CTOPOHbI pbiHKa 06EePHYTHCA BO3MOXHOCTAMKU NS NpeanpuaTna?

4) MoryT nu 6rnaronpuATHbIE BO3MOXHOCTU CO CTOPOHbI BHELLUHErO OKPY>XeHUS 06epHYTbCS
ANSA opraHMsaumm yrposammn?

5) OxapakTepuayinTte nonoxeHuve pupmbl Ha pbiHKe No pedynstatam SWOT-aHanusa
(otenb «JlasypHbin Gepery).
6) CoctaBbTe Npodunb cpeabl otensa «JlasypHoin 6eper»

Otenb «JlasypHbin 6eper» B KpbiMy npuHagnexan r-Hy OctaneHko. OH nposiBun cebs kKak
ONbITHLIN MEeHeaXep, U oTenb Nonyynn xopowyto penytaumo. CmepTb OcTaneHko nocrtasuna
nog yrposy 6yayuwee otensi. PykoBoACTBO A€efOM NepeLunio B pykn ero 26-netHen godepun —
OkcaHe. PaHee OkcaHa OKOH4YMNa OBYXFOAMYHbBIA KypC MOATOTOBKM B LUKOSNIE TFOCTMHUYHOIO
aena. [Jeno otua Heobxogumo 6bino npogomkatb, N OkcaHa Havana usydatb paboTy oTens.
Otenb umen 25 cnaneH, 8 M3 HUX ¢ BaHHaMKu, obegeHHbIn 3an Ha 60 4yenoBek, 3an Ans
TopkectB Ha 200 yenoBek, obwumi Gap Ansa oTabixa ¢ BMOOM Ha mope, 6ap B nogsane u
UrpoByto KomHaTy ansa geten. OHa y3Hana, 4To B nocnegHue roabl Aerio He paclumpsanoch, a
npubbinn peanbHO yMeHblWwMnucb. Camo 3g4aHMe OTenst B HEKOTOPbIX MecTax BbIrnsgeno
BETXUM.

PaccmoTtpeB hmHaHcoBble nokasaTtenn, OkcaHa obHapyxuna, 4to B 2022 r. o6opoT oTens
Obin 4yTb 6onbwe 110 Thic. gonN. ATO COOTBETCTBOBANO CpefHEMY MoKasaTesito No oTpacnu
ANA OaHHOro konmyectsa komHat. CTpykTypa obopoTa npueegeHa B Tabnuue. bes comHeHus,
KyxHs1 Bbina cunbHon ctopoHon oTens. Kpome otensa «JlasypHbin Geper», Ha KypopTe Obino
elle fOBa OTens, W Kasanocb, 4YTO Adena TaMm wnm xopowo. Msarkui knumaT o3Hadan
LLUECTUMECSAYHbINA TYPUCTUYECKNI CE30H.

Tabnuua 1 Ctpyktypa o6opota otens «JIA3YPHbIV BEPEM»», %

CraTbs Otenb «JTA3YPHBIN B uenom no otpacnu
MNuTanue 49 41
[poxuBaH 16 21
Hanutkn 28 33
lNpoyee 7 5

Bcero 100 100




«J1asypHbIi 6eper» octaBarncsa OTKpbITbIM B TeYeHNe Bcero roga. B oceHHe-3MMHMn ce30H
B OTene ocTaHaBnuBanocb Hebonbwoe u4ucno oTabixawwmx. OkcaHe 6bINo HACHO, 4TO
«J1asypHbii 6eper» BbbKnBan 3a CHET penyTaumm U KyxHMu.

Tem He MeHee, OoTenb BHYTPU W CHapyxu Tpebosan ob6HoBnenusa. OkcaHa pelumna
o6paTUTbCA B KOHCANTUHIOBOE areHTCTBO 3a COBETOM. AreHTCTBO MPearnoxusno npoBecTu
n3MeHeHuns: 17 cnanbHbiX KOMHaT 6e3 BaHHbIX NpeBpatuTb B 10 KOMHAT C BaHHbIMK 3a 94 ThiC.
AONS.; KOCMETMYECKNIA PEMOHT OCTaBLUMXCS cnaneH u obwux 3anoB ctoun Obl ewe 35 TobIC.
AONI.; AONONHUTENBHO NpedycMmaTpmuBanachb yCTaHOBKa CUCTEMbI LIEHTPanbHOIrO OTONSIEHNS 3a
10 Tbic. gonn.

Cymma BnoxeHun nokasanacb OkcaHe wokmpytowen. OHa ycnokomnacbh, Korga ysHana,
YTO KOHCanTMHIOBOE areHTCTBO, CKOpee BCero, okaxeT cybcumanto B 36% ctoummoctn. Kpome
Toro, OkcaHa obHapyxuna, YTo ee oTel NOonoXun Ha cyeT B BaHke cBbiwe 20 TbiC. 4OMNM. Ha
mMoAepHusaumo otens. Tenepb OkcaHa gommkHa 6bina pelmnTb, Kakon cTpaTernvyeckui nnax
OHa BblbepeT Ha byayuiee.

Kputepuu oueHvBaHus:

Kputepun oueHnBaHus LLkana oueHok
obyyarloLwmncs MNONHOCTbIO  BbiMonHUN 6 3agaHui 6es
y t A OtnnyHo (5 6annos.)
owmnbok
obyyatoLmincs  BbINOMHUIT 3adadvy He B MosiHoM obbeme
UM ¢ owmnbkamu, TO €cTb BbIMOMHWA 6 3agaHui, HO C Xopouo (4 6anna)

owmbkamu unm 4-5 -sagaHuin, Ho 6e3 oLNOOK;

oGyyatoLmincs BbINOMHWN 3a4ady He B NOMIHOM obbeme, TO
€CTb BbIiNnonHun 4-5 3agaHnn ¢ owmnbkammu nnu 3 3agaHus YooenetBoputenbHo (3 6anna)
6e3 owmnbok

o6yqa+ou_|,vn71c;| BbINOJTHUIT HE BbINONMHUN 3agady, TO eCTb

HeypnosneTtBopuTtenbHo (2 6anna)
€CINn_BbINOMHUI MeHee YeM 3 3aaHus.

MHauBmnayanbHoe 3apaHue

Bbibpatb 006bekT mccneposaHusa (poccuinckoe npeanpuatue). Onpegenntb MUCCUMIO U LEenu
npeanpuaTUs.

1) MpoBecTtu cTpaTerMyeckuii aHanu3 BHelHen cpeapbl npeanpuatus (PEST- aHanus, aHanu3 5
CWI KOHKYpPEeHLMM)

2) lMpoBecTn cTpaTernyeckuin aHanmua BHYTPeHHel cpedbl npeanpusaTus (SWOT-aHanms,
aHanus npodomns BHYTPEHHEN cpeabl)

3) OnpenenuTb cTpaTernyeckue anbTepHaTUBbI NPEANPUSTUS

4) TMposecTn nopTdenbHbI aHanu3 (MaTpuua BKI™ unu matpuua McKincey

5) MpumeHnTb MaTtpuuy TomncoHa-CTpuknenaa ans Bbibopa ctpaTernv passutus NpeanpusTus

6) BblbpaTb KOHKYPEHTHYIO CTpaTeruto.

7) OnucaTtb oaHy PyHKUMOHAaNbHYO CTpaTerio NpeanpusTus.

8) MoaroToBWTbL AOKMAA U NPe3eHTaumto.

Kputepuu oueHnBaHus:

Kputepumn oueHnBaHus Llkana oueHokK

ecnv o0byyarLnNCca NONTHOCTLIO BbINONHMA 7-8 3agaHun 6e3 ownbok OtnunyHo (5 6annos)

ecnu obyyatoLwniics BbINOMHUIN MHAVBUAYaNbHOE 3aJaHNe He B MOJTHOM

0bbeMe, 10 ecTb 5-6 3agaHuKM pelleHbl 6e3 owmnbok Xopouo (4 6anna)

ecnu obyyaromincs BbinonHUN 3-4 3agaHusa 6e3 ownbok YaoBneTBOpUTENBHO
(3 banna)




eciun 06yl-|a+ou4vu7|cs=| He BbINOJTHUIT nHOUBUAYyaribHoe 3agaHune, To eCTb
BbIMNOSHUN MeHee YeM 3 3agaHnst nnu HenpasuiibHO NpUMeHNNn MeToabl
cTpaTtern4eckoro

HeynosneTtsBoputensHo
(2 6anna)

20.2. NMpomexyTo4yHan aTTrecTaums

MpomexyToyHas artTecTauMsi No OUCUUNMMHE OCYLLECTBMSIeTCHS C MOMOLLbIO  CreaytLmx
OLIEHOYHbIX CPEACTB:

MepeyeHb BONpPOCOB ANA 3a4eTa

lMnaHupoBaHWe Kak MHCTPYMEHT ynpasrieHus. [puHUmnnbl 1 BUObI Nf1aHUPOBaHWS.

MecTo cTpaTerm4eckoro nrnaHMpoBaHna B o6LLEN cMcTeMe NNaHNpPOBaHUSA

OcHoBHble 3aga4v 1 Lenn, 06 bekT cTpaTerM4ecKkoro nnaHMpoBaHmS.

O6wme 1 cneundmryeckne NPUHLUMMNbLI CTPATEMMYECKOro NNaHMpoOBaHUS.

Mpoueaypbl cTpaTeErMYeCcKoro NIIaHMPOBaHWS U UX COaepXKaHue.

MeTogonornsa n nornka cTpaTternyeckoro NnaHMpoBaHUS.

CrtpaTternyeckoe nnaHupoBaHMe Ha MUKpPOypoBHe. [lpouecc cTpaTern4yeckoro

nnaHNpoOBaHMS.

Cuctema cTtpaTern4yeckoro niaHMpoBaHus Ha MakpoypoBHe B Poccuinckon denepaumn.

9. Buabl MakpO3KOHOMMYECKMX cTpaTermn (NpPOTEeKUMOHUCTCKasi, MobunuaaumoHHas,
3KCNOPTHO-CbipbeBas, MNopTo3ameLlatowias u ap.)

10.0OnpeneneHne BUAEHUS N MUCCUX NPeanpUATUS.

11.dopmmpoBaHue uernen npegnpuatnsa. Knaccudumkauus uenen opraHmsaumm Kputepun
KayecTBa NOCTaBMNEHHbIX Lienen.

12.OCHOBHbIE COCTaBMSAOLLME N TUMNbI BHELLHEN Cpeabl

13.CTtparernyecknin aHanma BHELWLHEN cpenbl NpeanpuaTus

14.AHanus naTtu cun koHkypeHunn M. MNopTepy.

15.CTtpaTternyecknin aHanusa BHYTPEHHEN cpeabl NpeanpuaTus

16.BbisBneHne kno4veBblX akTopoB Yycnexa npeanpuatua. CrpaTternyeckse rpynnbl
KOHKYPEHTOB.

17.0cCHOBHbIE COCTaBnsOWME BHYTPEHHEN Cpebl NpeanpusaTms

18.Llenn n ocHoBHbIe aTanbl NOPTAENLHOro aHanusa.

19.MeToabl nopThenbHOro aHanmnsa.

20.CrtpaTteruun pa3suTtusa bmusHeca

21.KOHKyp€eHTHble cTpaTernu.

22.OyHKUMOHarbHbIE CTpaTernu.

23.DyHKLUMOHanNbHbIE CTpaTernn: ctpaterisi NpoM3BOACTBa

24. OyHKUMOHAnNbHbIE CTpaTernn: cTpaternst MapkeTuHra

25. PyHKLUMOHAanNbHbIE CTpaTernm: ctpaTterusi LeHoobpasoBaHus

26.DyHKUMOHanNbHbIE cTpaTerun: pyHaHcoBas cTpaTerns

27.DyHKUMOHanNbHbIE CTpaTerMm: UHHOBaLUVOHHas cTpaTerns

28.DyHKUMOHanNbHbIE CTpaTerun: cTpaTtersi ynpasrneHus nepcoHanom

29. Matpuua Bbibopa ctpaternm A. TomncoHa un A. Ctpuknang, matpuua SPACE.

30.PaspaboTka cTpaTerm4yeckoro nnaHa.

31. Peanusauus v KOHTpOrb CTpaTerMyeckoro niaHa.
32.mobanbHbI NOAX0A4 B ynpasfieHuy NpeanpuaTuem.
33.MakpoaskoHOMU4Yeckas cTpaTerns.

34.CTtpaTerus Bbixoga Ha MexayHapOoaHble PbIHKK

No MDD

o



35.0cHOBHble cTpaTernyeckue anbTepHaTUBbl HALUNMOHANBHOW 3KOHOMUKM.
36.CTtpaTernyeckoe nnaHnposaHue B P®.

Mpumepbl NpakTUYeCKUX 3agaHUK Ans 3a4veTa

1) ConocTtaBbTe M OUEHUTE paccMaTpmBaeMble cTpaTermyeckue 3o0Hbl xo3ancteoBaHunsa (C3X),
ncnonb3yst matpuuy BKI. Coenavite Bbibop nepcnektmBHbix C3X n gante crpaternyeckue
pekoMeHAaumm NpeanpusaTuio.

Ha npeanpuatmm BblgeneHbl nNsaTb  noteHuuanbHbix C3X, wnu  BuMooB  Ou3Heca.
OKOHOMMYECKas XapakTepucTuka Kaxgomn u3 HUX npeacrtaeneHa B Tabnuue 1.

Tabnuua 1.
MNokasatenu C3X
1 2 3 4 5

PocT pblHka, % 22 11 3 8 15
OTHOocuTEnbHas AoMs Ha PblHKE 0,4 15 2 23 3,0
O6beM peanusauuu, TbiC. A.€. 10 15 55 50 30
MokpbITHe 3aTpar, ThiC. A.€. 5 7 25 20 2
Mpnbbinb, TeiC. A.€. 3 4 12 12 2

2) [MocTtponte matpuuy McKinsey, onpegenute Hanbornee BEPOSITHbIX KOHKYPEHTOB M OLEHUTE
cTpaTernyeckme opmeHTauumn paccMaTtpuBaemMbix npegnpusatun (tabn. 1, 2).
Tabnuua 1.0npegeneHne npmenekaTenbHOCTX oTpacin

Kputepuit oueHkn YaenbHbin OueHka B Utorosasi

BeC,% Gannax oLeHKa
PocT pblHka 30 80
Bo3mMoXXHOCTb AN u3amMeHeHus LieH 20 50
CnoXHOCTb BCTYNUTENbHbLIX OHapbepoB 20 90
BnacTb KnneHToB 10 60

Tabnuua 2. Onpe,qeneHVle OTHOCUTESIbHbIX NMPEeENMyLLECTB KOHKYPEHUNN

OTHOCUTENBHbIE YpoenbHbin B3BelLeHHas oLieHka nokasaTtens, 6annsbl
npevmMyllecTea B Bec,% npeanpuaTue KoHkypeHTNe1 KoHkypeHTNe2 KonkypeHTNe3
KOHKYpeHLn banne! | Ator Bbannel | UTor Bannel | NTor Bbannel | Ntor
LieHbl 30 80 70 60 90
CobniogeHune
CPOKOB NOCTaBKK 30 100 90 70 90
KauyecTtBO 30 100 80 50 100
CeTb cObITa 10 80 90 80 60

Mopspok dopmuposaHns KVM:
KoHTponbHO-n3meputenobHble MaTepuanbl NPOMEXYTOYHOW aTTecTauum BKNovawT B cebs 2

TeopeTn4eCKnx BOMpoca, MNno3BONAKLWNX OUEHUTb YpPOBEHb MNONTy4YEeHHbIX 3HaHUM n 1 npakTn4eckoe
3agaHune, no3pondrLine oueHUTb CTeNeHb C(*)OpMMpOBaHHOCTVI yMGHI/IVI N HaBbIKOB.

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LUKambl U KPUTEPUM OLLeHUBAHUS



[ns oueHMBaHWA pe3yrnbTaToB O00y4YeHUst Ha 3K3aMeHe MCMOMNb3YTCS Criefytoline nokasaTtenu:
BrageHne NOHATUMHBLIM annapaTtom AaHHOW obnacTu Hayku (TeopeTUYecKMMU OCHOBaMU AUCLMMNIIWHBI),
NPUMEHSATb TEOPETUYECKME 3HaHWA ANS peleHus NpakTUYEeCcKUX 3agady, YMeHWe WCnorb3oBaThb
N3BECTHble METOAMKU, YMEHME peluaTb 3a4auu.

[ns oueHVBaHNs pe3ynbTaToB 0OyYeHMs1 Ha 3a4eTe UCMOoNb3YeTCsl — 3a4TEHO, HE 3a4TEHO.

CooTHoOLIEHME NokasaTenen, KpUTEPUER U LLKarbl OLEHMBaHNUS pe3ynbTaToB 00y4YeHus.

Kputepumn oueHnBaHnS KOMNeTeHUMn LLkana
OLIEHOK

Ob6yvatowmncs  Bnageer  TEOPETMYECKUMM U METOOMYECKMMW  OCHOBamu | 3a4yTeHo
hOpMMPOBaHNSI CTPATENMYECKOro NnaHa:

- rpamMOTHO oOnepupoBaTb MOHATUAMM WU  KaTeropusiMm  CTpaTern4eckoro
NNaHNpOBaHMS;

- oueHuBaTb pecypcbl, HeobxoauMmble Ans opmMupoBaHMa U peanusauum
cTparterum;

- NPUMEHSITb TEXHOSOMMM COCTaBIIEHUSA MNMAHOB CTpaTerMyeckoro pasBuUTUS Ons
pa3paboTkn 1 peanu3aumm ynpaBneHYeCKMX PELLEHNI B YCITOBUSAX PUCKOB;

- NTOrMYeCcKn n3naraTb MaTepwuarn, genatb BblBOAbl U 0000LEeHNs), MNACTpMpOBaTh
OTBET NPaKTUYECKUMWN NMpUMEpPaMMU.

O6yyatowwmincsa 6e3 olwnbok peLumn NpakTM4eckoe 3agaHue.

O6yyvarowmicss 4EMOHCTPUPYET OTPbIBOYHbIE, (PPArMEHTApHbIE 3HAHMSA OCHOBHLIX | He 3a4TeHo
TEPMWHOB, NOKasaTenen, NCnonb3yemblX B AUCLUUNIIMHE N HE CNOCOBEH:

- rpamMOTHO onepupoBaTb MOHATUAMM WU  KaTeropusiMm  CTpaTern4eckoro
NNaHNpPOBaHMS;

- OoueHMBaTb pecypcbl, Heobxoaumble Ans GQOPMUPOBaAHMA UM peanu3auuun
cTpaTterum;

- NMPUMEHSITb TEXHONOTMM COCTaBMIEHMS MNAHOB CTPATErMyeckoro pasBuTust ans
pa3paboTkn 1 peanu3aumm ynpaBneHYeCKMX PELLEHNI B YCITOBUSAX PUCKOB;

- NTOrM4YeCcKn n3naratb MaTepwuarn, genatb BblBOAbl U 0000LEeHNs), MNACTPMpPOBaTh
OTBET NPaKTUYECKUMW NPUMEPaMMU.

O6y4aromincs ¢ owmbKkamMm peLunsl NpakTU4eckoe 3agaHune.




